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Work packages

* Work Packagel — Coordination and Support of PREGART

 Work Package 2 — Trial Management — Ethiopia

* Work Package 3 — Trial Management — Uganda

* Work Package 4 — Data Management and Statistical Analysis

 Work Package 5 — Capacity Building

e Work Package 6 — Communication and Dissemination




Capacity Building

* Consortium of African and European Institutions

o Creates platform for extensive networking opportunities
o South-South and North-South collaboration

o Mentorship and supervision for PhD and post doctoral students
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Capacity Building: Clinical Trial
Capacity

* Coordination of large and complex projects

* Horizontal and vertical communications

* Short- and long-term trainings and mentorship
* Project management meetings

* Publications — correspondence with journals




Capacity Building: Trainings

e Short term trainings
o Clinical Trial Design
o Clinical trial implementation

o ICH-GCP, Ethics, Regulatory Processes

e Career based trainings

o4 PhD — 2 each from Ethiopia and Uganda

o 2 Postdoctoral researchers — 1 each from Ethiopia and Uganda
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Thank you!
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Questions?




